Subject :   Squadron experience with Name Change to “Sail and Power Squadron”

This topic came up at our April Exec meeting.

There are currently about 185 out of 450 who have the name “Sail and Power Squadron”.  This came up 4-5 years ago.  I think, at that time, there were about 120 with that name

I posted an e-mail to the PSML (Power Squadron Mailing List) to see what experience other squadrons had .   The PMSL is an informal forum where members can ask questions about USPS and get replies from other members.  There are about 130 people who “subscribe” to the list, so a fairly small percentage of the squadrons are represented, but these are experienced members who generally are very knowledgeable about USPS.

There were 7 replies.

Here’s a summary with comments below

2 squadrons – had good experience changing name

3 – didn’t seem to make any different

1 – it was proposed several times and voted down

1 – response described the procedure (not too difficult)

Here are the comments:
Recommend changing:
1. When I was Commander in 2002-3, our squadron had about 65 members, and it was not clear that we were going to be able to continue.  One of my priorities was to change the name to better reflect the actual makeup and purpose of the squadron.  Thus, we adopted the Sail and Power option.  I am not aware of anyone who dropped out because of that.  

On the other hand, our membership is now about 120, and the squadron is thriving.  I attribute this in large part to the efforts of the new sailor-members that we attracted, who, I believe, would not have joined without the name change and the efforts of the prior sailor-members who were energized by it.  Many of our members have told me this also.  The renewed enthusiasm is shared by our power boating members as well.  We are fortunate in the quality of the individuals who are active in the squadron, and we have a lot of sailors in this area, so the effect on other squadrons may not be as dramatic as ours was.
 
The procedure for doing the change is explained in the Operating Manual, which is available online.  We also had to register the name change with the State of Maryland, which involved only a simple form and a copy of the new bylaws.
 
I cannot understand why the national organization has not yet changed its name.
 
P/C Harleigh Ewell, JN
Rockville Sail and Power Squadron

2.  I'm glad to be able to give you my one experience with a name change that I believe was immensely important in saving our Door County squadron...formerly the "Sturgeon Bay Power Squadron." 
 

My comments are embedded in your question below. Hope this reflects our experience up here at 45 deg. north!
 

All the best,
 

Alan Wentworth

What was the reason for the change? 

Our Sturgeon Bay squadron was dying...ready to give up its charter. I transferred to SBPS in 2001 and in a meeting with members a name change to "Door County Sail and Power Squadron" was suggested along with several other ideas to help jump start the group. Reasons given were: A fresh start, drop our old (unsuccessful) baggage with the community, encompass a greater geographic draw by changing from a city to a county name, and by capitalizing on name recognition (Door County is better known than Sturgeon Bay, WI).

What is the procedure to do it (we are an Ohio squadron) ?  What was the cost? 

I contacted the national Rules Committee which provided a detailed flow sheet of events necessary to change the geographic name of the squadron. A simple addition of "sail and" would not have required the steps necessary to change the geographic area name. 
 

There were only incidental costs such as printing a new set of bylaws, formal invitation of members to a meeting, and so on. We did find that our state incorporation had lapsed, and so we reinstated that (would have had to anyway) and changed our name of business at the same time with Wisconsin. There were no national or other fees that I recall.

Did it seem to make any difference in recruiting new members?  

It sure did. We began to receive applications from up and down the Door Pennisula.  Not only did the county members feel like they could support their squadron, but many of the negatives associated with the old squadron name disappeared. We now have 74 members and are winning national awards in education and squadron growth.
Did it alienate members in long standing?

Very few members were against the name change. The very few negative older members either left or stopped complaining...a positive for the new squadron. The enthusiasm of the new squadron members to begin something fresh more than overshadowed complaints from a few geezers that weren't contributing anything positive anyway.--AW
 

All the best,
 

Alan Wentworth

No difference:

3.  Grand Lake (NE Oklahoma) started out as Sail & Power Sqdn.
 
Oklahoma City changed to Sail & Power Sqdn.
 
Both were intended to get "sailor" people into membership.

I think it just takes an application to national signed by
the members of the bridge to change.  I have no idea
as to the cost to change.
 
Neither chartering as S&PS nor changing seemed to make
any difference in recruiting that I could tell.
 
Personally, I am offended, but membership as a whole decides.
It's ineffective in achieving the supposed aim, so why do it.
In some squadrons it may be appropriate, but not my experience.
 
It seems to me that most sailors have their own organizations.

 
PERSONAL opinion only!
 

** D C "Mac" Macdonald ** 
* m/v Another Adventure * 
** '95 Carver 355 ACMY ** 
* Grand Lake - Oklahoma *
4. Brian,

Adding Sail & Power to your name is no big thing just change your bylaws and you are OK when you go through the process which is not difficult.  I have been in two squadrons where I have personally managed this.

If you actually change your squadron name you go through the same thing but you need to change your legal incorporation.  That is a hassle of the first order.  

In some states you can use the DBA (Doing Business As) clause to get you buy.  I am not a lawyer you need to check your state laws.

Squadrons have changed their names and it is not a problem with HQ or with me on changing information on the server.  I will even set up a history record so your name change is shown.

As to success, I have managed the squadron database on the server for about 15 years and my personal view from watching squadrons in trouble is that it doesn't make any difference.  If your squadron is solid and folks want to change go for it.

What's wrong with Akron, with 214 members you are in great shape?

Remember there are costs and personal time requirements for changing letter heads and bank accounts and general hassles from suppliers when you do it.

Good Luck,
Dan

P/C Dan Bartell, SN  
SEO - Shallotte River Sail & Power Squadron - D27 (NC)
Member USPS National Information Technology Committee  

5.  You are gong to receive mixed reactions to the change.  I'm just one P/C 
voice from our squadron who added the "sail" designation years ago. 
Personally I don't see where it made a membership difference but it sure 
became a mouthful and  more difficult/expensive to convey in our PR 
Advertising efforts.

It is my opinion the change should be to "U.S. Boating Squadrons" but alas, 
I digress from the heart of your question.

P/C Craig McConnaughey, AP*
Diablo Sail and Power Squadron
Craig@McConnaughey.com
Voted down:

6.  We have brought a name change up on 3 occasions.  It was strongly voted down.  As of today, we have 452 members so the name doesn't seem to have any effect. We are able to recruit 8-10 new members most months.  

P/C Pat Dance

Cape Coral Power Squadron

Here’s the procedure:

7.  Changing your name by adding "Sail &" to the name requires an amendment to your bylaws. There may also be state requirements you must meet. Check with your Law Officer.
 

The bylaws of the Akron squadron were last approved in January of 2008; so they are reasonably well up to date. Thus, the amendment to change the name should be eligible for a quick review from ComRules before becoming effective.
 

The procedure is as follows:
 

1. Send a copy of the proposed amendment, probably Section 1.1 of your bylaws, to your oversight representative for review and preliminary approval.
2. Notify your members of the proposed change and proceed to have them adopt the amendment following the procedures in your bylaws.
3. Send the complete amended bylaws to your representative for review and final approval.
4. The name change is effective on receiving that approval (and meeting any applicable state requirements).
 

If you wish to make other changes to your bylaws at the same time, a full review of your bylaws will be required.
 

The details of the procedure and the model squadron bylaws can be downloaded from 
http://www.usps.org/national/rules/Squadron_Bylaws.html
 

Your oversight representative is
D/1/Lt Carl N. Johnson, SN
17 Village Dr
Atkinson NH  03811
(603) 362-9710
carljnsn@aol.com
 

Bill Neef, Chm, ComRules
wneef@tampabay.rr.com
