Name Change – Sail Angle Forum  (http://www.sailangle.com/group/home/groupid/1675)
The following question was posted on Sail Angle Nov 10, 2009, to get comments from other USPS members on the subject.   The most recent response was Aug 7, 2010:
I'd like to ask squadrons who have changed their names to "Sail and Power Squadron" what their experience has been.  
 
What was the reason for the change?
 
What was your experience in the name-changing process?  What was the cost?
 
Did it seem to make any difference in recruiting new members?  Did it alienate members in long standing?
 
Thanks for any info you can give me.
 
 
P/D/C Brian Logan, SN
bats_wings@sbcglobal.net
 
………………….. 

Replies:

1.  My Squadron uses "Sail and Power" and I'm interested to read the responses to your questions. 

Justin McChesney-Wachs
San Diego Sail and Power Squadron | D/28

……..

 

2.  I am a Life Member of USPS and I sailed for 25 years. This question has come up in Squadrons I've been a member of, at least 5 times that I can remember and I've seen it debated endlessly for at least a dozen years already. The first time , I was a member of Tappan Zee Squadron in D-2 . After several long and sometimes angry  debates about how it would be more influencing to Sailors vs Power boaters for membership, TZPS changed the name and 8 years later still failed due to lack of new members, even though their meeting place was a nationally known Sailing  Club , Nyack Boat Club , Nyack NY.
My Current Squadron, Shrewsbury, has also discussed the change primarily because some sailors seem to feel left out by  "Power Squadron" in the name even though nearly 90% of Sailors use "POWER" in their vessels.  Next, you also have to consider whether to use "Power and Sail Squadron", ( Alphabetically correct) or "Sail and Power Squadron", which is more acceptable to the sailors who usually are the basis for the discussion of changing the name to begin with.     Shrewsbury Squadron decided to accept the lead of D-4 and add  "Power and Sail Boating" to the masthead ( see above) and NOT change the Squadron's name. Cost of the change is minimal and not really a reason to change or not, whichever way you choose to go, The question is more related to the mindset and arguments of current members of the Squadron than to any other criteria. Very few persons who are seeking to join a group for educational or social reasons will decide to join based on it's name, rather than what it can offer them. No matter which choice a Squadron makes you cannot avoid the disagreements that such a change will produce in your squadron or district and I strongly urge you to not enter this fray if you can avoid it, because these arguments produce continuing dissatiaction in the group every time! Personally I stick with tradition and like USPS as the name and do not care at all for the "politically correct" style of USPASS or USSAPS, but then, all who know me, KNOW I am the original Curmudgeon, and take my musings for what they are worth.

 

Hank Keller, SN, SEO Shrewsbury

 

…………………………………………..

3.  I don't think that the name change, by itself, will influence membership growth. We have much larger issues to deal with when recruiting and retaining members. That said, I think we need to recognize and include both sail and power boats in the name because that is what we are ... boaters. Our educational programs are valuable for both types. We don't typically focus on manually powered boats (canoes, kyacks, etc.) and I think our membership is mostly composed of powerboaters and sailors.
My squadron is a Sail and Power squadron, by name. I recommend that we include "Sail" in the national name, in either order. I am a sailor, but the majority of members are power boaters. So, I could live with "Power and Sail".

Paul D. Mermelstein
Rockville Sail & Power Squadron

Maryland

………………………….

4.  Paul (Paul D. Mermelstein) makes a great point - changing the name alone won't do it.  We're mired in old school thinking - As an example - we have to log onto Sail angle with our cert #.  I only know mine because I was out (Sail & Power Sqd) SEO for a number of years and needed it to order materials.  It's an anachronism.  We need to get modern and get smart.


Michael Frank Merriman
Marblehead Sail & Power Squadron

………………………….

5.  Definitely go with Sail and Power Squadron.  It will not help much but it also will not hurt.  We have had inquiries from prospective members (sailors) who said that they would not have been interested had the word "sail" not been in our squadron name.
The greater opportunity is to officially change the name to "America's Boating Club" and move our current "U.S. Sail & Power Squadron" to a subtitle.  Our current name sounds strange and stuffy to outsiders. Times have changed and nationally we are losing members.  Yes, the name change may offend some older members, but we must be more concerned about attracting new members.  Evolve or die.

Doug Mistler
Colonial Sail & Power Squadron, D5 (Virginia)
………………………….

6.  Doug's suggestion certainly makes sense on a lot of levels, not the least of which is avoiding completely the arguments that attach to the original name change. In addition, it totally ties in with our new direction of beginning to sell our programs, seminars and courses to the public. Think of it, " Take America's Boating Course from the Nationaly known America's Boating Club" and then join the club for more instruction!  Good suggestion, Doug! I'd go with it. Send it up to the Marketing Committee now to get them involved!

 

 
Hank Keller, SN
SEO Shrewsbury

…………………………….
7.  Definitely go to " Sail and Power Squadron" how can it hurt. You are now recognized as a boating organization and don't have to explain you are not responsible for peoples utility bills. Anything that can broaden membership, that has no cost, and easy to implement is silly to turn down.

Jeffrey Frank Lagrew
Bluegrass Sail and Power Squadron
Ky

………………..

8.  Names are interesting things and certainly tradition counts.  Being a life-long sailor personally I don't care - - I still feel included in my squadron "San Diego Sail and Power Squadron".  I joined to become a better boater - - not power boater and not sail boater, but a better boater and the USPS courses have certainly made me a better boater.
But, circling back to the name issue again "Sail and Power" certainly sounds more inclusive and so I would favor that.  As someone remarked, I think "Power Squadron" does make some sailors think it is an organization that doesn't benefit them.  Our mission is to educate the "boating" public, and since sailors are boaters we should adopt "Sail and Power" or "Power and Sail" to reach as many people as possible.

Randy White
San Diego Sail & Power Squadron 

………………..

 

9.  We have a lot of sailors in our squadron.  I am quite sure the name Bellingham Sail and Power Squadron means a great deal to them.  I have heard many comment on this.

 

Andy Backus

SEO

Bellingham Sail and Power Quadron

Bellingham, WA


………………………

………………….

10.    My name is Ron Ray. I have been the SEO for Pompano Beach P.S. and/or DEO for District-8  for the past 12 years. I have been opposed to changing our squadron name to "Sail & Power".

 

Although I have many reasons for the opposition. I have one main reason. It doesn't address our membership problem. As I understand the name change reasoning, we are losing prospective new members because sailors think that we only are setup for power boaters.

 

We are losing prospective new members because no one has ever heard of us (by any name). There is no "magic bullet" that will increase a squadron's new member enrollment. A squadron needs to work. It needs to advertise. It needs to work.

 

The "work" thing was not a  typo. The membership needs to be active (work) - volunteer with educational and social functions within the squadron. The membership has to work at selling us to their friends/family/business associates. The membership has to work to come up with inovative ways of advertising for both our safe boating courses and USPS in general. The membership has to work at instilling pride in membership. The membership needs to enjoy working for the squadron.

 

I've heard the argument, " What can changing our name hurt?". It can hurt by making us believe, erroneously, that we have done something positive ( The Emperor's New Cloths comes to mind). It can hurt by side tracking us from the real problem of the need for work and involvement.

And on top of this, our biggest problem is not our inability to recruit new members. Rather it is retaining the members that we have through involvement, pride of membership, work, etc.

Regards,

Ron

P/D/Lt/C Ronald M. Ray, JN

SEO - Pompano Beach Power Squadron, Inc.
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	11.  Fort Walton changed simply because it was recommended with the idea of being more inclusive. The results - none in practice. Minimal cost (right now) and no affect on membership. Legally we are still "Fort Walton Power Squadron" since changing our state incorporation documents, property deeds, and utility accounts would have been very expensive.

R/C Wilbur Hugli, SN

Fort Walton Sail and Power Squadron

……………………..

·  
12.  IMHO - What's in a name?  Not much.  Granted, adding "Sail" to the name might be more inclusive and it may do a better job - on the surface - of explaining who we are and what we might be.  I know, when I first heard the term "Power Squadron" seven years ago, I thought it had something to do with the local utility company.  :-)  The name was neither a magnet nor a repellent.  Are the Mason's changing their name because some people think they're a bunch of bricklayers?  I don't think so.  
 

  It was the squadron members who attracted me.  They were friendly, knowledgeable and inviting.  After seven weeks of meeting for Boating Safety classes, every one of us in the class joined the squadron.  Half of those new members are still here.  The others, except one, moved away.  Losing one out of eight is not bad after seven years.  Someone else already said the word "work" - New members don't knock on the door.  We have to search them out, invite them in and be a program of attraction to them.  A new member has to look in from the outside and see something he or she wants for themselves.  That might be camradarie, education or social activities.  I know in my case it was the opportunity to boat in unfamiliar waters with people who would "lead the way" and help me to develop confidence in my own skills.  The rest of it was just cake.  I can say I've enjoyed my time as a squadron member and have become very active in the squadron.  We do a lot of things together and it's a great "family".
Change the name?  I suppose it's true, it can't hurt.  I can't stop thinking about how we got our start though.  Was it not a bunch of power boaters (weren't they called "stinkpots" back then) who rescued a fleet of disabled sailboats after a storm disrupted a regatta?  Afterwards, did we not form powerboat squadrons to develop discipline, instill professionalism and demonstrate seamanship within our ranks? Lest we forget, we were looked down upon by those more "civilized" who called themselves "sailors".  
  Our squadron has proposed the same change to our name twice now and there's been no real opposition, but, we're still Land of Lincoln Power Squadron.  Alive & Well since 1972.
P/C Greg Kelso, P

Land of Lincoln Power Squadron

Springfield, IL

 ………………………………
  

·   

13.  Beaver Lake Sail and Power Squadron added the Sail some 10+ years ago when I was Commander.

Isn't it about time that we -USPS- dropped the word 'squadron' which no longer applies and became the 

United States Power and Sail (club/organization/or what ever)

Yes, the name change finally associated us with boating and not the electric company.

Elsie W. Rolandelli
Beaver Lake Sail & Power Squadron

………………………..

 
14.  This subject has been around for quite some time.  Several years ago if my memory serves me there was an effort at national to consider a name change.  At that time my vote went for America Boating Club, which was a name copywrited by USPS during our 90th anniversary.  However, my squadron, the Grand Lake Sail & Power Squadron have spent our 10 years of existence publicizing this name every chance we had.  We worked hard at that by getting involved with lake activities.  This resulted in lake wide recognition of our name.  To change it now to anything else would be counter productive.  So as noted in several other replies, the secret to success is not just changing a name, but working you tails off getting people to know who you are by hard work.

Bill Miller
Grand Lake Sail & Power Squadron
………………………..

15.  We belong to 2 squadrons which have changed heir name. We have far more sailors than power boaters. 

Jim and Nancy Harvey, 

Cambridge Sail and Power Squadron(winter) 

Ithaca Sail and Power Squadron (summer)

………………………..

16.  Changing the name to include sail made a lot of sense as our membership is made up 3/4 of sailboaters and 1/4 powerboaters. There was no clear change in membership numbers, but existing sailboaters seemed more content. 

P/C Susan Ryan
Greenwich Sail & Power Squadron, CT

………………………..

17.  This is my first time reading this discussion. Just joined the Las Vegas Sail and Power Squadron and would not have done so if it was just Power Squadron. As a newcomer and sailor, I welcome the sail part of the name.

I was exposed to the Las Vegas Sail and Power Squadron through their free seminars. After attending  a few of them, I signed up for the Boat Electronics class and subsequently joined.

I found the members to be very friendly,easy going with a good sense of humor. This is one of the biggest reasons I joined.

In my opinion, Americas Boating Club does not have the same dignity as the United States Sail and Power Squadron. In fact, to me Americas Boating Club sounds like a run of the mill slogan from an ad campaign.

Steve Andrascik

Las Vegas Sail and Power Squadron



	

	


